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Section I. Business and Technology Assessment

	Agency Name and Address
	Contact Name, Phone

	
	


	Project Investment  Name
	Date

	
	


A. Management Summary

	Is this project mandated by law, court case or rule?  

	


The following table contains summary information taken from the other sections of the PIJ document. 

	Description
	Section
	Significance

	Value Rating
	 II. A. Value to the Public 
	

	Economic Benefits 
	 II. B. Benefits to the State
	$

	Total Development Cost
	 III. A. Development Costs
	$

	Total Project Cost
	 III. C. Total Project Costs
	$

	Score for Risks
	 IV. A. Risk Summary (Maximum 47)
	


B. Proposed Changes and Objectives, “To Be”

C. Existing Situation and Problem, “As Is”

D. Proposed Technology

E. Enterprise Architecture

	Enterprise Architecture (EA)

Technology Domain Definitions

	Project EA Conformance

(Yes/ No)
	List EA Standards reviewed for this PIJ  

	Network: Defines policies and standards for the State’s communications infrastructure, which includes the various topologies and protocols necessary to facilitate the interconnection of server platforms, mainframes, intra-building and office networks (LANs), and inter-building and mall/campus networks (WANs).

	
	

	Security: Identifies security technologies, policies, and standards necessary to protect the information assets of the State and to ensure isolation and confidentiality of information, integrity of data, and the availability of IT resources to the State’s workforce and citizens, as appropriate.

	
	

	Platform: Defines policies and standards for IT devices and associated operating systems, which include mainframes, mid-size computers, servers, storage devices, client platforms (PCs, workstations, PDAs, telephony, etc.).

	
	

	Software/Application: Defines policies and standards for software applications, application development tools, productivity software tools, etc.

	
	

	Data/Information: Defines policies and standards for the organization of information related to citizens, locations, and objects the State must collect, store, maintain, and access.

	
	

	
	Service Oriented Architecture Planning and Implementation
	Y/N

	1.
	Does this project qualify as an SOA application by improving application delivery for technology reuse, and/or application reuse and/or services reuse?
	

	2.
	Can this project provide reuse benefits to other agencies, departments and/or divisions within state government as an SOA application through web services?
	

	3.
	Can this project provide reuse benefits to other political sub-divisions via Internet web services?
	

	4.
	Can this project provide reuse benefits to the private sector or the Federal government through web services?
	

	5.
	Can this project eliminate redundant processes and/or services as an SOA application through web services?
	

	6.
	Can this project, as an SOA application improve efficiencies and effectiveness in state government for increased productivity and performance and/or by eliminating waste and fraud?
	

	7.
	Does the agency have the necessary technical skills, application suites, tool sets, workbenches, etc., to implement this project as an SOA application?
	


F. Major Deliverables and Outcomes

G. Roles and Responsibilities

	Project Manager Certification
	Yes
	No

	Project Manager is Project Management Professional (PMP) Certified
	
	

	Project Manager is State of Arizona Certified
	
	


H. Other Alternatives Considered

I. Summary Project Management Schedule

Section II. Public Value and Benefits 

A. Value to the Public

Score: 0=None, 1=Minor, 2=Moderate, 3=Considerable, 4=Substantial, 5=Extensive.
	Description
	Score

	Client Satisfaction:  Rate how stakeholders may respond to anticipated improvements.  This could apply to health and welfare services, quality of life or life safety functions. 
	

	Customer Service:  Rate anticipated improvements to internal and external customer service delivery.  Give consideration to faster response, greater access to information, elimination or reduction in client complaints. 
	

	Life Safety Functions: Applies to public protection, health, environment, and safety. Consider how this project will reduce risk in these functions.
	

	Public Service Functions: Applies to licensing, maintenance, payments, and tax. Consider how this project will enhance services in these functions.
	

	Legal Requirements: Consideration should be given to projects mandated by federal or state law. Other consideration could be given if there are interfaces with other federal, state, or local entities.
	

	Product Quality: Applies to the information and services delivered to internal and external customers and the public.
	

	Other: List any other applicable value or benefits.
	

	Total
	


	Detail Description of Project Benefits

	(Describe in detail any category in the Value to the Public with a score greater than 3)




 B. Benefits to the State

Score: 0=None, 1=Minor, 2=Moderate, 3=Considerable, 4=Substantial, 5=Extensive.
	Description
	Score
	Savings

	Agency Performance: The extent to which duties and processes will improve or positively affect business functions. Consider reduced redundancy and improved consistency for the agency.
	
	

	Productivity Increase: The improvements in quantity or timeliness of services or deliverables. Consider improved turnaround time or expanded capacity of key processes. 
	
	

	Operational Efficiency:  Rating may be based on improved use of resources, greater flexibility in agency responses to stakeholder requests, reduction or elimination of paperwork, legacy systems, or manual tasks.
	
	

	Accomplishment Probability: The extent to which this project is expected to have a high level of success in completing all requirements for the division or agency.
	
	

	Functional Integration: The impact the project will have in eliminating redundancy or improve consistency. Consider the impact of information sharing between departments or divisions, or between agencies in the State.
	
	

	Technology Sensitive: The implementation of the right types of technology to meet clear and defined goals and to support key functions. Consider technologies and systems already proven within the agency, division, or other similar organizations.
	
	

	Other: List any other applicable benefit. 
	
	

	Total
	
	


	Additional Information on Savings

	(Describe in detail the calculation for any item with a total greater than $50,000)




Section III. Financial Assessment

A. Development Costs

	Fiscal Year

	Description
	FY____
	FY____ 
	FY____  
	FY____
	FY____
	Total*

	The number of FTE and third-party positions

	1. IT FTE Positions
	
	
	
	
	
	(Do not use) 

	2. Professional and

Outside Positions
	
	
	
	
	
	

	3. Total Positions *
	
	
	
	
	
	

	The development costs in thousands ($000)

	4. IT FTE COST 

    (Include ERE)
	
	
	
	
	
	

	5. Professional and Outside Costs
	
	
	
	
	
	

	6. Hardware
	
	
	
	
	
	

	7. Software
	
	
	
	
	
	

	8. Communications
	
	
	
	
	
	

	9. Facilities
	
	
	
	
	
	

	10. Licensing and

      Maintenance Fees
	
	
	
	
	
	

	11. Other
	
	
	
	
	
	

	12. Total**
	
	
	
	
	
	


*     Items 1 and 2 must be referenced in Section I. F. Roles and Responsibilities.

**  Items 4 through 12 must be in Appendix A. Itemized List with Costs.
 B. Operating Costs

	Fiscal Year

	Description
	FY____
	FY____ 
	FY____  
	FY____
	FY____
	Total**

	The number of FTE and third-party positions

	1. IT FTE 
	
	
	
	
	
	(Do not use)



	2. Professional &

    Outside Positions 
	
	
	
	
	
	

	3. Total Positions *
	
	
	
	
	
	

	The operating costs in thousands ($000)

	4. IT FTE COST 

    (Include ERE)
	
	
	
	
	
	

	5. Professional and Outside Costs 
	
	
	
	
	
	

	6. Hardware
	
	
	
	
	
	

	7. Software
	
	
	
	
	
	

	8. Communications
	
	
	
	
	
	

	9. Facilities
	
	
	
	
	
	

	10. Licensing and

Maintenance Fees
	
	
	
	
	
	

	11. Other
	
	
	
	
	
	

	12. Total**
	
	
	
	
	
	


*     Items 1 and 2 must be referenced in Section I. F. Roles and Responsibilities.

**  Items 4 through 12 must be in Appendix A. Itemized List with Costs.
Total Project Cost INSTRUCTIONS

C. Total Project Cost

	Fiscal Year ($000) 

	Description
	FY____
	FY____
	FY____
	FY____
	FY____
	Total

	1. Development Costs
	
	
	
	
	
	

	2. Operating Costs
	
	
	
	
	
	

	3. Total Project Costs
	
	
	
	
	
	


D. Special Terms and Conditions

	Explanation

	RFP Description, timing.
Lease Purchase Agreement, interest expense, term of the lease, buy-out cost, Refund/Rebate for equipment returned.




1. Funding Timeline

	Five Year Total ($000)

	Agency
	FY____
	FY____
	FY____
	FY____
	FY____
	Total 

	1. Available Base Funding
	
	
	
	
	
	

	2. Additional Appropriations
	
	
	
	
	
	

	3. Other Funding Source
	
	
	
	
	
	

	4. GITA Special Funds
	
	
	
	
	
	

	5. Total Funding (*)
	
	
	
	
	
	


2. Funding Source

	Funding Source ($000)

	Name of Funding Source
	Available 

Base
	New Appropriations
Request
	Total

	1. General Fund
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6. 
	
	
	

	7. Federal Funding
	
	
	

	8. Funding Source Total (*)
	
	
	


(*) Total equals Section III. C. Total Project Costs.

Section IV. Risk Assessment

Score

Questions for the six risk categories are scored with 1 point for a “Yes” answer, and zero for a “No” answer. Maximum Possible score is 47representing a “Yes” answer to all questions. 
A. Risk Summary

	Category
	Maximum

Possible
	Score
	Description

	1.
	Strategic
	6
	
	Aligns with Agency and Statewide Enterprise Architecture, goals, objectives, policies, standards and IT strategic plan.

	2.
	Management
	6
	
	Senior and intermediate management is involved in, and supports, the project.  A steering committee/project team is in place.

	3.
	Operational
	5
	
	Adverse effects on current operations are unlikely or contingency plans are in place.

Supports Agency Performance Measures.

	4.
	Scope and Requirements
	7
	
	Scope and requirements are, or will be, clearly defined and approved.  Effect on business processes has been assessed.

	5.

	Technologies Competency
	7
	
	Agency has available, or will secure appropriate skills to implement the project. Organizational readiness has been assessed.

	6.
	Infrastructure Dependencies
	6
	
	All key elements are included to fully implement the project.  No additional costs are anticipated to deliver benefits. 

	7.
	Disaster Recovery and Business Continuity Planning
	10
	
	Agency preparedness for Disaster Recovery, Business Continuity Planning

	
	Total 
	47
	

	General Comments:




B. Risk Evaluation
1. Strategic

The project aligns with Agency and Statewide Enterprise Architecture, goals, objectives, policies, standards and IT strategic plan. 

	Score 1 Rating Point for a “Yes” Answer
	Yes
	No*

	1. Does this project directly accomplish a strategic goal as outlined in your agency IT strategic plan?
	
	

	2. Is there a written assessment of short-term and long-term effects the project will have on operations?
	
	

	3. Is the project technology already in place in your agency so that IT/user training is minimized?
	
	

	4. Have you evaluated implementations of this technology in other States, agencies or businesses?
	
	

	5. Will this project accommodate business operations, without additional upgrades, for the next 3-5 years?
	
	

	6. Will the project meet or exceed statewide Enterprise Architecture standards?
	
	


	Total Rating Points
	


	*Explain all “No” Responses:




2. Management

Senior and intermediate management is involved in, and supports, the project.  A steering committee/project team is in place.
	Score 1 Rating Point for a “Yes” Answer
	Yes
	No*

	1. Are Agency Performance Measures supported by the project?
	
	

	2. Does this project have a senior management sponsor? 
	
	

	3. Has an IT Steering Committee been formed, comprised of senior management, business area experts and technical personnel?
	
	

	4. Are project planning and project management practices in place?
	
	

	5. Are managers prepared to commit user time necessary for training?
	
	

	6. Has the designated Project Manager successfully implemented projects of this scope in the past?
	
	


	Total Rating Points
	


	*Explain all “No” Responses: 




3. Operational

Adverse effects on current operations are unlikely or contingency plans are in place.  The project supports Agency Performance Measures.
	Score 1 Rating Point for a “Yes” Answer
	Yes
	No*

	1. Can technical personnel continue maintenance/support and implement the project concurrently?
	
	

	2. Has, or will, a user acceptance-testing plan been devised and approved by user departments? 
	
	

	3. Has the project’s effect on current operations been thoroughly assessed?
	
	

	4. Does the system affect one location only?  If not, is a statewide roll-out plan in place?
	
	

	5. Has a disaster recovery or contingency plan been devised in the event of project failure or delayed implementation?
	
	


	Total Rating Points
	


	*Explain all “No” Responses:




4. Scope and Requirements

Scope and requirements are, or will be, clearly defined and approved.  Effect on business processes has been assessed.
	Score 1 Rating Point for each “Yes” answer
	Yes
	No*

	1. Have Management and the Project Team approved a Requirements Document?
	
	

	2. Have deliverables been clearly identified and appropriately scheduled? 
	
	

	3. Have critical success factors been identified and agreed to by user departments and the Project Team?
	
	

	4. Is there a Change Management process in place?
	
	

	5. Have “In Scope” and “Out of Scope” items been identified and agreed to by all stakeholders?
	
	

	6. Have technical personnel documented core business processes?
	
	

	7. Have all data conversion/data entry tasks been defined and time allocated in the implementation plan? 
	
	


	Total Rating Points
	


	*Explain all “No” Responses:




5. Technology Competency

Agency has available, or will secure, appropriate skills to implement the project. Organizational readiness has been assessed. 

	Score 1 Rating Point for each “Yes” answer
	Yes
	No*

	1. Do project technical personnel possess required skills?
	
	

	2. Has adequate training been included for both users and technical personnel? 
	
	

	3. Have technical personnel developed other systems using the proposed platform/language?
	
	

	4. Are technical personnel fully versed in core business operations?
	
	

	5. Do all technical personnel possess sufficient experience developing systems using the proposed technology?
	
	

	6. If a vendor is involved, is the vendor financially stable and well established?
	
	

	7. Has the assigned project team delivered projects of similar complexity on time and on budget, in the past?
	
	


	Total Rating Points
	


	*Explain all “No” Responses:




6. Infrastructure Dependencies

All key elements are included to fully implement the project.  No additional costs are anticipated to deliver benefits.  

	Score 1 Rating Point for each “Yes” answer
	Yes
	No*

	1. Will the project deliver full functionality without future upgrades and additional development cost?
	
	

	2. Is all existing technology compatible with the proposed system? 
	
	

	3. Have all environmental, electrical and security concerns been studied and addressed in the plan?
	
	

	4. Is key hardware/software available within the project plan constraints?
	
	

	5. If key services will be replaced, has the impact on users been evaluated, and have users agreed to the changes?
	
	

	6. Have all current and future operating costs related to the project been included in the PIJ?
	
	


	Total Rating Points
	


	* Explain all “No” Responses:




7. Disaster Recovery and Business Continuity Planning

	Score 1 Rating Point for a “Yes” Answer
	Yes
	No*

	1. Are Agency Data and Data Flows well understood and documented?
	
	

	2. Are adequate system backups regularly scheduled and carried out consistently?
	
	

	3. Are system backup and restore processes adequate and fully functional?
	
	

	4. Are system backup storage media stored in a secure location off site?
	
	

	5. Are system backup and restore procedures tested and verified on a regular basis?
	
	

	6. Is there a backup or alternate process to restore telecommunications in the event of a failure?
	
	

	7. Has your agency established an alternate site for emergency operations?
	
	

	8. Is there an IT Disaster Recovery Plan in place?
	
	

	9. Have manual workarounds been established for Critical Business Functions related applications, data, infrastructure, and staff?
	
	

	10. Has your agency emergency communications plan been tested and verified on a regular basis?
	
	


	Total Rating Points
	


	*Explain all “No” Responses:




Section V. Project Approvals

The appropriate signatures must be obtained from the Agency Sponsor and Agency CIO. The Agency Director or CEO’s signature is required on projects over $1 million or on projects considered critical in nature to the Agency.

A. CIO Review
	Key Management Information
	Yes
	No

	1. Is this project for a mission critical application system?
	
	

	2. Is this project referenced in your agency’s Strategic IT plan? 
	
	

	3. Is this project consistent with agency and State policies, standards and procedures?
	
	

	4. Is this project in compliance with the Arizona Revised Statutes and GRRC rules?
	
	

	5. Is this project in compliance with the statewide policy regarding the Accessibility to Equipment and Information Technology for Citizens with Disabilities?
	
	


B. Project Approvals
The PIJ must be transmitted to GITA by email.  Project approvals may be sent to GITA by mail or FAX.

Include the Project Title for identification: 

       Project Title:  _______________________________________________________________________________

	Responsibility
	Approval Signature and Title
	Date

	Project Manager:
	
	

	Agency CIO:
	
	

	Project Sponsor:
	
	

	Agency Director:
	
	


Appendices 

A. Itemized List with Costs

B. Connectivity Diagram
C. Gantt Chart, Project Management Timeline
Glossary

If special terminology and acronyms are used, consider including a glossary of terms.
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