	
	Project Status Report Definitions

	
	

	Agency Name
	An administrative division of the State of Arizona.

	Project ID 
	The unique identifier assigned to this project by GITA.

	Project Title
	The title that identified this project.

	Report Period
	The period of time the report is being provided for.

	Project Manager
	The person responsible for managing the project for the agency.

	Date Prepared
	The date the report was completed.

	Business Objectives    
	The intended goal of the work being performed.

	Project Start Date
	The date the project was started per the Startup form.

	Project Sponsor
	The sponsor of the project identified in the PIJ.

	Customer Project Manager
	The person responsible for user coordination and acceptance.

	 
	 

	Project Component
	A distinct phase of the project, but usually reported as Overall.

	Progress Color Code
	A color indicating whether the project is expected to complete according to plan.

	Component Status
	A brief description of the current project status, i.e. on time, on budget.

	Est. Completion Date
	The date the project is expected to complete per the Startup form.

	 
	 

	Ref Nbr
	A reference number that ties back to the milestones on the Startup form.

	Project Phase/Deliverable/Milestone
	A milestone as identified on the Startup form.

	Planned Start Date
	The date the milestone was expected to start per the Startup form.

	Actual Start Date
	The date the milestone was actually started.

	Planned End Date
	The date the milestone was expected to complete per the Startup form.

	Actual End Date
	The date the milestone was actually completed.

	Planned % Complete
	The percentage of the milestone which should be completed as of the status report date, according to the plan.

	Actual % Complete
	The actual percentage of the milestone which has been completed as of the status report date.

	% Variance
	The difference between the planned % complete and the actual % complete. A negative variance indicates that the milestone is behind schedule.

	Green (G)
	A color indicating the milestone should be completed by the planned end date.

	Yellow (Y)
	A color indicating there is some risk of the milestone not completing by the planned end date.

	Red (R)
	A color indicating there is serious risk of the milestone not completing by the planned end date.

	 
	 

	Key Accomplishments/ Highlights
	Activities successfully completed in this reporting period.

	Key Issues/Actions
	Matters of concern or actions taken to address an issue with the project.

	 
	 

	Major Risk Events
	A factor, event or course of action which may possibly impact the project.  Risks Could be technical, schedule related and/or budgetary in nature.

	Risk Mitigation
	An action that has been or could be taken to reduce or eliminate an identified risk.

	Impact
	The effect or impact of the risk on the project. 

	    High (H)
	A extremely high risk, as in quantity, magnitude, cost or degree that the risk may impact the project.

	    Medium (M)
	A moderately high risk of impact to the project.

	    Low (L)
	A relatively small risk of impact to the project.

	 
	 

	Tasks To Date
	The following are numeric counts of the tasks identified with this component.

	    Total
	Total number of tasks for this component.

	    Started
	The number of tasks started as of this reporting period.

	    Completed
	The number of tasks completed as of this reporting period.

	    Early Start
	The number of tasks started early as of this reporting period.

	    Early Finish
	The number of tasks finished early as of this reporting period.

	    Late Start
	The number of tasks started late as of this reporting period.

	    Late Finish
	The number of tasks finished late as of this reporting period.

	Issues To Date
	The following are numeric counts of issues identified with this component.  Note: there are 2 lines available for keeping track of additional categories if you wish.

	    Total
	Total number of issues for this component as of this reporting period.

	    Open
	The number of open issues as of this reporting period.

	    Closed
	The number of closed issues as of this reporting period.

	    Pending
	The number of pending issues as of this reporting period.

	 
	 

	Fiscal Year Costs
	Expenditures from the start of the fiscal year through the status report date, entered in thousands (000).

	Fiscal Year
	Planned expenditures for up to 5 FYs identified in the PIJ.  Actual expenditures from the start of the current fiscal year through the status report date, entered in thousands (000).

	Project Costs To Date
	Expenditures from the start of the project through the status report date, entered in thousands (000).

	Plan Total
	The total planned expenditures for the accounting category in the PIJ.

	Actual Costs
	The actual expenditures for the accounting category.

	% to Plan
	The percentage of the planned funds that have been spent.  

	Personnel Services
	The costs associated with State employees assigned to this project per the PIJ.

	Prof & Outside Services
	The costs associated with contracted IT Services per the PIJ.

	Other Expenditures
	The total cost associated with all other expenditures in the PIJ, including hardware, software, etc.

	 
	 

	Prepared By
	The person who prepared the report.

	Phone
	The phone number of the person who prepared the report.

	Email
	The email address of the person who prepared the report.

	
	


