NECP Goal 1 Observation

Phoenix International Raceway
Avondale Arizona
April 6-10, 2010




Pheenix Internationall Raceway
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Track Length- 1 mile

Seating Capacity 74,000

Race Day Over 100,000

Two Cup races per year, February and November




PIR Economic Impact ‘

Accoerding to an August 2006 Report by the ASU Sclubd@usinessPIR
IS the most powerful single money making event irzéma

Each year PIR events pump an estimated $473 mifitopArizonds
economy, surpassing projections for the 2008 Super Bowl




PIR - Race Week
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RV city with all'the amenities
Midway: entertainment, concerts, displays, etc.
Fireworks




During Race Week;, PIR is the 1
[Largest City InfArizena
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Pheenix Internationall Raceway B
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“Tihe Desernt Jewelocated im Avondale,
Arizona.
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Public Salety’ |.ocations

S tationmli

VEHICLE AND
PEDESTRIAN
INFIELD ENTRANCE




Parking Lots




Recreational Vehicle (RV) City

3,500to 7,500 R\s withi 15,000 to; 25,000




Hillside Area
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Corporate Village Area

Up'to 45 Corporate Irents
Table for 10- $2,250 withitickets




Aprl-NIight Race; Granadstands
& Corporate Village




Bashas Groceny Store

6,600 sg. ft., O.L. 199
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Southwest
Ambulance




Jurisdiction

Avoriclzle

Discipline

ire
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Charncdler Chandler PD Law Enforcernent
Federal Bureau of Investigation (FBI)* Law Enforcernent

“aelare

Federzal

-

US Departrnent of Hormneland Security (DHS)*
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curity

Gila County

Law Enforcernernt

Glendel

[

Ire

i}

(o
%)
>
o
Qy
®
0
Q
Q
®
O
m
l
=
[y
=
®
=
—
3
O
~

Blue O, Unified Cornrrend

Goodyear

Goodyear PD

Law Enforcernernt

Mearicopa Cournty

Maricopa County Sherfi§ Office (MCSO)*

Law Enforcernent

NorrGovernrment

2l

Phoenix International Raceway (P1F)*

Event Sponsor

Southwest Arnpularnce”

EMS

Phoenix FD*

n

ire & EMS Dispatch, COML

Phoenix PD

Support

State of Arizona

Arizone Attorney Generes Offic

o
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curity

r\rl/or a Departrent of Ermergency Managernert

SuUpport

Arizone Degartrnent of Public Safety (DPS)

Law Enforcernernt

Ar]*/or a Public Safety Interoperable Cormmunicetions
siC) Office

SuUpport

Capital Police

Tollesor

Tollzson FD




Un]'r]ed Cornrmnanc Center
ine Gla;

Courtesy of tne Glendale Police Deparirnent
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Uniflecd Cornmeanc Center



Unifled Cornrnarnc Cernter
Interior



Interior Layout of UCV
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Maricopa Cournty Snerlff

Temporary Cornmand Post
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State Moplle Comrmunications
*Bullirog”



Avoriclale Fir
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2 Termporary Fire Stailons
Two endines

Orne orusn fruck

Two ATV's (firefignting &
Orie All Terraln Arnoularnce
Orie Baittallon Cnief

Orie Souinwest Amoularnce

Tl

(D

=EMS

U

)



®)

Temporary Fire Station 178



Temporary Fire Station 179



Elernent #1: Interagency Cornrnunications Policies wereornmorn and
consistent arnong all agencies.

Recommendations
Updzaie ine Pnoenix UASI TICP to include all reﬂonﬁl
cornrunications assets and specific policies ancepiires

_l.

~
2.

| 5
governing the use of those asset

Collaporate witn PIR officials to develop writtencsdinaiion,
operziion, and/or communications OOIJfHJ for leces inat
could Involve poin PIR and puolic safety juriscacil

respornsiollities.

Cnisure tnet written and/or electronic coples opaliinernt
evernt planning docurnents, cornrmunications OJ]( A,
0roc erl Ires are locaied witnin rey everni sirucisies as
cornrmend posts and MCVs,
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rnent #2: Estaolisned Policies were followed throuaut the event,
Recommendations
ErsUre Eh aH evemr clocurnentatiorn 1s reviewed

' r]or to distrioution. Doyl
155 gmmemu ofc, oefore i
for punlication znd use,
Jlr ctaole snift cnanges
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2 2l OJJ it
rbf LIrmnents are nmrlh J
Allow and pregare for ored
WITFIIr) ar) ¢ JOchl[JOﬂrl] perlo
Develop an ICS Forrn 204 for el OrlrFJ(JOrIFJrJU
resoonse groups witnin an event, Be sure to jkclud
support personnel sucn as tne Cornrmnunicaiions
Jrnr

Incorporaie LJ[JJJ 2Ing thes
Corn Plarn (crieal sneets
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orr forret version of tnhe
tnrougnodl ££'re reglorl.
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=ni 3, 5, 6,7, 11 Recommendations

Develog detailed resporise plans in support of lacgie incidats (meass
cast rrlr/, decontarnination, erlrpwricluom)

Designate a Cormnrmearnd Chnarnel for future evernis,
Provide additional training in plain language. (lanforcernent)
f fic

cnforce the use of NIMBonsistent unit identification protocols during all
| cy cornrnunication situations,

Revise the naming conventions for significaint s and/ordnctions withir
a preplanned event to pe gotn NIYEonsistent and clear to all 2vent personnel,
- pérmggl_H/ dlentify 2 unified cornrmand post astsanc conselr acdding an
everiispecific title such atBlue0x fommcmﬂ ‘Vooile Cornrmand, or
%cgvvrr/ Cormrnerftl Avoid using location/position titles that could s
confusion within 2 dleveloped cornmeand struciure,

Incorporaie interoperanle agerncy aric unit icemiifie protocts into fuiure
training and exercise ogporiunities throughnol Jyom‘

Clearly designate mermbers of the Cornrnunications afrd denoténelr chain
of cornmarnd ancd responsivilities witnin the confiokine ]nr*]r"'en't or everli,
Consider developing COWMIL and Cornmurnications UrJJ ws ard cotocols
which clarify the training and qualifications recgd to fill e desJ erlrerl
Cornrunications Unit position.
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