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EXECUTIVE SUMMARY

The Public Safety InteroperghCommunications (PSIC) Offiseesponsible for advancing
interoperable communications in Arizona asdpporting the Public Safety Communications Advisory
Commission (PSCC or Commission) and Statewide Interoperability Executive Committee (SIEC or
Committee) in performance of their missions.

Plan Purpose This PSIC Office Plan is desiigned to describe®WSIC Office will perform its duties
under its statutesandin keeping with NJA | &rgteégi@ direction for interoperable public safety
communications as outlined in the Statewide Communications Interoperability Plan (SCIP).

Updates- Theinitial PSC Office Plan was effective on February 16, 20h&revisedOffice Fan
supersedsthe previous Plan anig effectivefor the 2012 State fiscal yeafduly 1, 2011 through June

30, 2012. Theshift froma calendar to fiscal yeas appropriatefor 2 rea®ns: (1) our amual State

budget has a diredmpact on the amount and content of the work that can be performed by our staff,
and (2)this Plarwill be updated annually onciae annual revisior{during the first and second quarter
eachyearjo! NJA 1 SGJHs é@inplete

The SCIP iavailable online ahttp://www.azpsic.gov TheSCIR &trategic Initiatives and Supporting
Objectives are included in AppendixThe appendices in this document may be updated from ttme
time, independent of annual updates to the Plan.

Visionfrom! NAT 2y EIQEMA K 2yY it Q&8 Lzt AO &l ¥FSiée LISNE2YyySft =
non-governmental organizationfave accesgo quality interoperable communication systems, are
adequately trained, and utilize such systems effectively in rdikiciplinary, multjurisdictional

incident response.

PSIQ Klission¢ The Public Safety Interoperable Communications Offesgesas a leader for Arizona
in advancing public safety communicats interoperability.

Statutory Frameworkg Arizona Revised Statutes-8542 sets forth the powerand duties of the PSIC
Office andPSCC. ARS 83342- Advisory commission; powers and duties; report states:

AA. The Arizona public safety communicationsigaory commission shall make
recommendations to thdepartmentregarding the development and maintenance of work
plans to outline areas of work to be performed and appropriate schedules for at least the
following:

1. The development of a standard based systhat provides interoperability of public safety
agencies' communications statewide.

The promotion of the development and use of standard based systems.
The identification of priorities and essential tasks determined by the advisory commission.
The develpment of a timeline for project activities.

Completion of a survey of existing and planned efforts statewide and benchmark against
similar efforts nationally.

6. Providing support for the state interoperability executive committee.
7. Establishing committees amndork groups as necessary.

a bk wb

Alignment with ArizonaStatutesis indicatedn Appendice8and C
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As part of the State Budget Package for Fiscal Year 2012 (SBSE®1824) the Government
Information Technology Agency (GITA) in which PSIC rémddseerincorporated into the Arizona
Department of Administration (ADOA). The area in which P3IGperatewithin ADOAsthe Arizona
Strategic Enterprise Technology (ASEffice

Roles Summary The 5key functions of the PSIC Offiaee:

Serve as N& 1 Puflic Sadiety Communicatiofrgeroperability Representative
Advaning! NAT 2y Q& {/ Lt

Supportng Funding &repaing Repors

Logistics & Operations

5. Stakeholder Engagement & Interactions

P wbdE

Information on each of these key functionsnsludedin Sections D through 5.0 of this Plan

10 ! wL%hb! Q{ Lb¢OwhtOw! .L[L¢, wOtw9o{O9b¢! ¢

INART 2y Qa {FG0S6ARS Lyl S NRahigadfthd RSICOFiead eestdR A Y | { 2
serve as the principal State of Arizona contact to the Federal government aadst#ttesregarding

public safety communicationateroperability initiativesThe SWI@nd her staff alsserve asa point

of contactfor public safety and service agencies/organizatimn8rizona in regard to public safety
interoperable communications

AsANR T 2y Q& Ay il SNER LIPEEE i fespandiliie foxldmninBicathy with dpprépBate
authorities regarding resources needed by Arizaducatingstakeholders regardinigest practices
andresourcesavailable to thermmand participating in miti-state, regiorml, nationaland border

initiatives with federal,state, local tribal and non-governmentapartners

1.1 State Partners

Public safety communications interoperabilig§fects dl members of the public safety community
These keyublicsafetystakeholders arédentified in theStatewide Education and Outreach Plan
Regarding Public Safety Communications Interoperability (Statewide Outreacli@&afgped by PSIC
and approved by PSCC April 19, 2011TheStatewide Outreach Plam avaiable online at
http://www.azpsic.gov/initiatives/default.htm

AZDOHETKS ! NAT 2yl 5SLI NIYSyYyd 2F 12YStlyR {SOdzNRAG @
Agency (SAA), issponsible for homeaind security functions within the StatZDOH8eveloped a
State Homeland Security Strategy (SH®8}urrentlymanages the following groups:

1 Regional Advisory Councils (RACs)
1 Homeland Securit$eniorAdvisoryCommittee(SAC)
1 Interoperability Working Gnap (IWG)for Interoperable CommunicatioGrant Reviews

The SWIC serves on the SAC and the IWG and also collaborates with AZDOHS on id#rgifying
individuals to serve on the IWG.

DP&; The Arizona Department of Public Saf@dPS)s theprimary lawenforcement agency for the
{GFGS 2F ' NAT 2yF® hyS 2F 5t{Q RAGA&AAZ2YAI GKS 2A
statewide microwave system which enabfaiblic safety communications by key State agencies
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statewide (and support for local law feEmcement as well). DPS has also built the Arizona Interagency

Radio System (AIRS) system and holds licenses to AIRS frequencies. Any public safety or service agency
that wants to utilize AIRS for interoperable communications must enter into a Memoranflum o
Understanding (MOU) with DPS. In accordance with its statute, PSIC consults with DPS on a regular
basis regarding communications interoperability for Arizand works to ensure a member DPS

sewves on PSCC and Shklenever possible.

ADEMc The Arizoa Division of Emergency Management (ADEM) within the Arizona Department of
Emergency and Military Affairs (DEMA) is respoedin all aspects of emergenpjanning and

response for the State of Arizona and works in partnership with local emergency erartagupport
NEaLRyasS (2 AYOARSyGa adalidSegARS® hyS aLlSouL 27
partner. PSIC partners with ADEM in regard to communication focused training.

State of Arizona Governance Structure for Public Safety Interoperable Communications

Appoint Legislation

Report to

Legislation
Confer

Confer

Confer

Recommend

Confer
Request Staff Confer

Representatives

Representatives

[ Workgroups ]

Representatives

T, Représentatives

Stakeholder Community

Fire/EMS Law Enforcement
Communication Centers & PSAPs Public Safety Boards, Associations and NGOs
Regional Communication Systems Neighboring States & Jurisdictions

Chart 1:.ThePSI@fficesupports advancemertf interoperable communications in Arizona.

1.2 Federal Partners

OEQ; The Office of Emergency Communications (O&@e main Federal government resource for
States in regard to interoperabilitiestablished by Congress in 200EGs one of three divisions of
the Office of Cybersmirity and Communicationsvhich is a component of thdational Protection and
Programs Directorat@\NPPDvithin the United States Department of Homeland Security (DHS)
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All Sates were requiredo develg and adopt statewide communications interoperability plans (SCIPs)
by OEC ilbecember 2007SCIPs afecally-driven, multijurisdictional and multdisciplinarystatewide
plans to enhance aomunications interoperability.

States are encouraged to aligreihSCIPsgvith the National Emergency Communications PIRECIF, a
national strategic plan developed by OEC and delivered to Congress in July 2008 that sets nationwide
goals and objectives to improve interoperability, operability, and continuity of conmecations for

Federal, State, local, and tribal emergency responders. The eight NECP milestonetiretiigtapply

to states relate tagovernance, planning, training¢ercise and national interoperabilichannels.

I NJ& T SGHIuStEates howthesenational requirements relate taur Arizonastrategicinitiatives.

I NAT 2yl Qa {/Lt A& NBOASHSR IyR dzLRIGSR Fyydz ffe
updatedagain thiscalendaryear and the revised version was approved by PSCC on April 19, 2011

I NAT 2y Qa Fyydz £ {/,which desctiBegBoygrésy uintletithe2SEIB duétd BERII

on September 3th each year.

OEQadvances YA AL 0A@Sa G2 &dzlJl2 NI { indudihantual8OALI SYSy it
Implementation Workshopsannualreview of SCIP Implementation Repaatsdtechnical assistance
offeringsin support of interoperabilityww.safecomprogram.ggvWhen a ate is granteda

Technical Assistanc&A) offering, PSI@oordinaes withthe Federal contractor to implement the

awarded program. In some cases, @sistance is provided directly tioe PSI@fficefor a strategic

initiative to benefit many stakeholdersn other cases, PSi&tilitates, in partnership with targetedzZ
communities the delivery of thel Afor those communities

OEGlsofosters Federal, regional, State, local, tribal, and private sector interactions theayogiort
for the National Council of Statewide Interoperability Coordinators (NCSWIC) and relgieaal
councils or RICs, provision of ten OEC regional coordinators, planning and implementation of
conferences, conference callnd convening ofvork groups

Other Federal AgenciesThe PSIC Office is actively engaged aittumber ofother Federal regional,
and rational organizationshat are involved in public safety communications issues. These
organizationsnclude:

1 FederaEmergency Management Agency (FEMA)

U.S. Customs and Border Patrol (CBP)

U.S. Marshall Service

Federal Communications Consgsion (FCC)

U.S. Department of the Interior

National Governors AssociatigNGA)

NationalCouncil ofStatewide Interoperability CoordinatorsICSWIC)
National Public Safefjlelecommunications Council (NPSTC)
National Native American Law Enforcement Asgam (NNALEA)
FEMA Region IX Regio&ahergency Communications Coordination Working Group (RECCWG)
SouthwestBorder Communications Working Group (SWBCWG)
Association of Publi§afety Communications OfficigisSPCO)
Regional Four Corners Homeland Segutibalition (R4C)

=4 =4 4 4 4 A4 -5 -5 -5 2 -5 -2
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Thesecond key functioof the PSIC Officsl R@ 1 y OA y 3 | TN isa&ofripl@riedhfough. t
planning, consulting aridr implementationor throughoversight and monitorin@f projects managed
by others The SCIP sets forth the lead agency for each Strategic InifisgigeAppendix Agnd
supporting agencies for those initiatives as well.

2.1 Planning,Consultingand Implementation

ThePSIMfficeconductsthe followingtypes ofplanning consultingand implementationactivities
depending on the needs of the particular project

1 Project management, including full system life cycle activgipnning, analysis, design,
development, testingimplementation

1 Engage and garner input and direction from stialdersstatewide

PSCCG five meetings annually

SIEQ, five meetings annually

Workshops (i.e.SCIP Implementation Workshop&egional Governance Workshopsc)
Regional Forums as needs are identified and local interest is expressed
Outreachg on-going

Confer and gordinate with State prtners

EngageSubject Matter Expest(SME)

Create and distribute draffocumentsto interested @rties for comment and refinement
Finalizedocumentsand obtainfinal approval

Documentand employ lessons learned leverageexperience among stakeholders
Serve as a resource clearinghouse agbsitory

Provide technicalugpport

Identify resources

Conduct esearchandanalysis

Keepabreast oftechnologyadvances andptions

Collect andcconveybest pacticesfrom araund the State andauntry

O O O O O

= =4 =4 4 -4 4 -5 45 -5 -5 -2

2.2 Project Oversight and Monitoring

ASEPprovidesoversighton projects managethy State agencie® ensure that soundformation
technology financial and business practices are followed and projects are completed on tithis, wi
budget, and with qualityASETIin its statutory oversight capacityeceives regular status reports
regarding these project@andmonitors status of key areas of moernduring the intervals between
those reportsin additionfor projects involving pblic safety communications (i.e., Microwave, STR,
etc.), PSIC meets regularly with key partiegolved in these project® review progressFurther, State
agenciesre asked to present updatesgardingtheseprojectsat PSCC meetings.

ho/ Qa 3 2g90idedldfdonynt@ddtrong governance at the regional level in support of functional
regional systemsPSIC maintains a close working relationship with thepkegonnel involved in
Arizona regional@mmunication systems and offers support to them as follows
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Developor updateregionalcommunications governanand SORtructures

Support communiations planning among federalta®e, local and tribal governments at the
regional level

Identify interoperability gapsetween and among agencies andigdictions

Support the dentificationand prioritiation of regional communications initiatives to advance
interoperable communications

Continue to develop the relationship between statewEmmunicationgovernance enties
and evolving regional aridcal governace entities

The PSIC Offiamonitors public safety communicationrojects byregional partnersand local
stakeholdereemployingthe following key strategies:

1 Attend key project meetings
1 Review project reports
1 Identify risks and discuss with project sgons
1 Develop and maintain effective working relationships with agencies involved
9 Stay current on changes developments with these systems
1 Identify local or regional stakeholders that have an interest in learning more about or joining
other systems
1 Identify best practices that can be sharathongregions
2.3 2011SCIP Initiatives and PSIC Office Roles
Planning/ .
ID SC.I P Strategic Initiative Term | Lead | Consulting/ Ove_rsu_:;_ht/
Section . Monitoring
Implementation
Expand and Implement Inteperable
1| 5.8.1.1 | Communications Governance Model and Short PS.’IC X
(2012)| Office
Plan
5l 5812 Develop Regional Communications Medium PSIC Planning/ X
Governance 7" | Governance Structures (2013) | Office | Consulting
Implement a Strategy for Supporting
National LeveGoals Applicable to Region PSIC X
35813 State, Local and Tribal Interoperable Long Office
Communications
Establish a PSP Framework, and Implen
SOPs | 4| 5.8.2.1 | PSPs, Including S§Ror Statewide Short | PSIC X
. . (2012)| Office
Interoperable Communications Solutions|
PSIC .
Enhance and Promote the AIRS Short . Planning/ X
515831 C . Office/ .
Interoperable Communications Solution | (2011) SIEC Consulting
Implement, Enhance and Promote Regiona  Plannina/
6 | 5.8.3.2 | Functional Regional Systems in Support| Long glong 9 X
A Partnery  Consulting
Technology Interoperable Commuigations
Upgrade the Statewide Microwave DPS/
7 | 5.8.3.3 | Backbone Infrastructure to Digital Long X
WSB
Technology
Short X
8| 5.8.3.4 | Implement the State STR (2011) ADEM
July2011 http://www.azpsic.gov Page8 of 26



Upgrade Operable Commuaition System
9| 5.8.3.5 | for State Agencies in Support of Long
Interoperable Communications

DPS/ | RICO Project X
WSB | Partnership

Develop and Implement a Training Plan {Medium PSIC Plnning/

10/ 58.4.1 Address Interoperable Communications | (2013)| Office | Consulting

Training &

Exercises Develop and Implement a Strategy for
11| 5.8.4.2 | Exercises Focused on or Incorporating
Interoperable Communications

Medium PSIC Planning/
(2013)| Office Consulting

Usage & Create and Implement an Education and
Outreach |12/ 5.8.5.1 | Outreach Plan in Support of Interoperabl
Communications

Short | PSIC X
(2012)| Office

Chart2: SClPnitiatives & PSIC Office Roles
I RSAONALIIAZ2Y 2F OdzZNNByd LINR2SOGa G2 FR@IyOS

3.0 SUPPORTINBJNDNG &PREPARINBEPORTS

t { L/ Qa (KA MRuppoitf@dingland®epaBerepdits regarding the state of interoperability
in Arizona

3.1 Funding

ThePSIMfficepursues or supports pursuit of funding opportunities itemoperable communications
andinteractswith multiple funding sources including Stateedera] local, tribal and nogovernmental
entities, toadvance interoperability statewide.

Federal Grantg Arizonarelies on grant funding tsupplement local funding famplementation of
interoperable ommunications projectd. %25 h | ebdide(hétp://azdohs.gov)) containsdetailed
information regardindederal homeland security grangd some that have historically funded
interoperable communications related projectgiude:

i State Homeland Security Grant Program (SHSGP)
1 Interoperable Emergency Communications Grant Program (IECGP)
1 Public Safety Interoperable Communications Grant Program (PSIC)
1 Border Interoperabilitypemonstration Project (BIDP)

1 Tribal Homeland Securitgrant Program (THSGP)

AZDOHS relies on PSIC as a subject matter erpegard to public safetgommunications related
grants to determine alignment with the SCIthe SWIC serves on tBAGand thelWGto evaluate
public safety communications relatedagts. The PSIC Office consutith AZDOH&fter grants are
awarded on technical and operational issues

PSIC can apply for part of the State portadrselected grant program@fter management and
administration costs to AZDOHBHditionally,the PSI®fficemay apply in partnership with local
jurisdictions if those jurisdictionsre willing totransferfundsviaan MOUto PSICIn these
partnerships, PSIgrovides planning, consultation, and project management services in support of
improving interopeable communications iaregionor statewide
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State Funding SourcesTheFY08 operating budget for PSCC/R@ién it wasat DPS was $1,383,300.
Due to State budget reductions, tiSI®perating budget has decreased every year since PSCC/PSIC
was trandioned to ASET (formerlGITA as follows

1 FYO09: $880,600
1 FY10: $756,700
1 FY11:$742,000
1 FY12:$542,000

3.2 Reporting
ARS Section 43542 states in relevant part:

G/ @ ¢KS RSLI NIGYSYyd 27F LldddettdrdtheidephrSrient obdniristration O 2 y a d
or thedirector's designee on an ongoing basis. @inector shall submit a quarterly report to thaint
legislativebudgetcommittee for review regarding expenditures and progress ottimemission,

including a review of staff operationsi@ preparation of requests for proposals for system detail and
concept work.

D. Thecommission shall annually submit a report of its activities and recommendations to the
governor, thespeakerof the houseof representativesnd thepresidentof the senateon or before
December 1 and shall provide a copy of the report tasticeetaryof state® €

ThePSI®fficeis responsible for preparing or supporting preparation of these reports in a timely
manner as well as being readyrnespondto questions regardintheir contents.Copies of previously
submittedreports can be found athttp://www.azpsic.qov/library/reports/

AZDOHS$8onducsk a Target Capabilities Assessment (T&@Wually The TCA includes a Cajplales
Survey, which enables a Gap Analysis and Needs Assessment of the current status of emergency
preparedness and response capability in Arizédiae of the 37 TCA areas evaluaied
Communications, includingteroperable communications€Communicatios information obtained

from the assessment has been reviewed amiized by PSIGo better target strategic initiativeand

offer planning assistance #@Zjurisdictions

Additionally, PSIC engageseporting efforts with other State agencid®SIC caulted with AZDOHS
on revisions to theéstate Homeland Security Strategy (SHSS), which is aligned to SCIP strategic
initiatives and includes extensive focus on communications interoperalfi8yC alsprovided
comments to ADEM regarding interoperable commitations topics imegard tothe State Emergency
Response and Recovery Plan (SERRI®r reports are also completed from time to time from
national, regional or AZ organizations.

3.3 Key Funding & Reporting Activities

Key funding and reporting actiies include:

Identify and respond torgnt opportunities for which the State is eligible

Partner with local communities to respond to graetjuests to support local efforts

Reviewanalyze andadvise AZDOHS regarding communications related grant submsss

Respond taequestsforiy T2 NI G A2y FNRBY (GKS {dGFGdSQa . dzR3ISI

Comment on other plans such as the SERRP an8Hi&Sn regard to communications related
issues

= =4 4 A4
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1 Submit quarterly eportsto the Joint Legislative Budget CommittelB{regarding
expenditures and progress of PSCC

1 Submit Annual Report to the Governor, Speaker of the House and President of the Senate
regarding activities and recommendations of PSCC

1 Submit AnnuaBECIP ImplementatioReport to OEC describing the State's progress iregitiy
the initiatives and strategic vision identified in the SCIP

4.0 LOGISTICS & OPERATIONS

PlL/ Qa T2dz2NIK Y| 3pekitioNsErhisSundtidn isfcarddi citiihko@gontihugoR
supportof the Commission, Committee and associated Workgroups.

4.1 Commission, Committee & Wkgroups

PSCG responsible for advancing interoperable communications in supgqblic safety and service
agencies/organizationthroughout ArizonaThe Commissiomeets five times per yeand consists of a
Chairman(the State ClGind ADOA Deputy Director in charge of ASERis designeeand 14
commissioners who are appointed by the Goverd@a.new Commissioners are added to PSCC, PSIC
provides them with background and documentation to enable them to understaaddommission, its
history and its role.

SIEC is the sutmmittee ofPSCC responsible for technical and operati recommendationsas well
as spectrum planning and manageme8tEC has five memberaia SIECoChairs appointed b SCC
and threeadditionalmembers selected by the SIEGTCuairs.

PSC@nd SIEC have each approvedaperating Principles Document that outlines the general
governing principlesinderwhichthey operate The documents are available on the PSIC website at:
http://www.azpsic.gov/library/reports

PSCC/SIEC meetings provide a forum for stakeholdétanform and understand thelgectives

and strategies o0PSCCSIECas well a$ NA T SG/ATh dialogue helps overcorbarriers to the

effective use of interoperable communications, including operability issues that may stand in the way of
achieving interoperable communications goals.

PSC@nd SIE@eeting scheduleare posted on the PSi@&bsite
http://www.azpsic.gov/meetings/calendar.htm

PSC@nd SIE@ay establish Workgroups as necess&h£C formed and appointed members to the
standing Operational, Technical and National Incident Management System CoratimnsdJnit
(NIMSCU) Workgroups. Ad hatdorkgroups such asSIEQ kateroperable Channel Plan Workgrqup
have been and wilbe formedas necessary

4.2 Key Logistics and Operations Activities

ARS Section 43542, Section B states:

G . o depdt®entmay:

Employ personnel as required with available monies.

Enter into contracts to assess, design, construct and use public safety communications systems.
Accept grants, fees and other monies for use byatfencyand the advisory commission.

Enter into agreerants to carry out the purposes of this article.

HwDh e
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5. wSljdzSad O22LISNYGA2Yy FNRY |ye adaGqrasS F3aSyoe

T2 NJ

The following is a summary of some of the additional key logistics & operations roles assumed by PSIC:

1 Prepare for, plan and exeaithe following
o0 PSCC five meetings annually
0 SIEE five meetings annually

o Workshops (i.e.Annual SCIP Implementation WorkshoRegional Governance Workshops
etc.)

o0 Regional Forumsas needs are identified and local interest is expressed
o0 Workgroup metings and conference calls

1 Suppot Committee andWorkgoup planning activities

1 Develp and documenttrategic and Tacticaldhs

1 Preparecontracts, Requests for ProposaRHPl Requests for QuoteREQ} purchaseorders
travel requests and reimbursemés as needed

1 Maintain electronic distributionlists, including an interested parties list

1 Maintain thePSIGvebsite and related contentincluding but not limited to:

Strategic Initiatives highlightsand progress

Public events calendar

Meeting RSVP faare

Reports and publications of interest to stakeholders

Approved policies and procedures (e.g., AIRS SOP, Interoperable Channels Plan, etc.)
1 Manageall public meeting notices aneéquestsfor accommodations

1 Preparewritten documents and communicationsaluding memoranda, leérs, spreadsheets,
website content, meetingninutes orsummaries, whitgapers, policy statements,
presentations, newsletterseports, etc.

1 Identify, acquire and utiliz&echnical Assistanc&A) resources

O O O O O

5.0 STAKEHOLDER ENGAGEMENTERACTIONS

¢KS t{L/ h¥7TAOS Ol enFageménKandNierastioh érderdtaiabvVarBe 2
communications interoperability across the Sta®&1C must have effective dialogue with all public
safety stakeholders in Arizonghe goal of stakeflder engagement and interaction activities is bi
directional communication witlpublic safety and service agencies/organizatitins

1 Enable PSCC/SIEC/PSIC Office to understand stakeholder needs, desires, limitations and
advances in interograble communicons statewideand

1 Identify mechanisms by which important interoperable communication information can be
shared with all stakeholders

Our objectives are as follows

1 Engage takeholdersg PSIC will promote collaboration among members of public safety an
service agencies/organizatioasall levels of government throughout Arizonaain effortto
advance interoperable communications, including bringing stakeholders together for mutual
benefit.
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1 Sharenformation¢ The PSIC Offiagll support stakeholdeefforts to make advances
interoperable communications by informing, educating, and consulting with policy makers and
practitioners, includingommunicating strategiesuccesses and lessons learned

1 Identify Needs and Resourced hroughstakeholde engagementand informationsharing PSIC
will also identify unmet needs. These needs will be presented to/B&IIH obtain
recommendations regarding addressing these needs.
f FocusStatewidec¢ KS t { L/ hFTFAOSQa aidl 1 SK2f RdNIveBingal IS
as much of the State and meeting with as many agencies as possible toass@spacthe
status of interoperable communicatiors¢atewideand bring back information to PSCC, SIEC
and the PSIC Office for considerati®art of this effort vill entail PSIC staff support pliblic
safety interoperable communication componentsexfercises and incidentsvhen requested
by local jurisdictions and following established procedures for such activities

1 Foster Partnerships It is critical that pamerships be created witbur stakeholdersThese
partnerships allow the PSIC Office to leverage the knowledge and expertgeeos to
advance interoperability. In addition, key individuals in each communityskare
interoperable communication informain with their constituencies

1 Increase Awareness of and Involvement in PSCC/S$Etinlys¢ Promoting participation in
PSCC, SIEC and Workgrgup act,iviAties Wile result in, more effec}ive dialoguAe anpl advancementvof
P'NRA T 2y Qa ai NI 4S3Adiondiyitiatydd D 1S Bidd, b PSIC OHice Witlzy A O
o0 Place meeting agendas and handoutslioke in advance of meangs to encourage
attendance
0 Include a publicomment section on every agenda
0 Send a notice of each meeting toet PSCC Interested Partlast

o Include a regional update section on each PSCC agenda and encourage regular updates from
the regions

o Conducta strategy meeting at which all members of the community can actively participate
(this may be a half day or fulhy longmeeting, held annuidy)

o Enable conference call dial in to PSCC and SIEC meetings from anywhere in the State.

o Explore thepossibility ofwebinartype solutions for key meetings tenablebroader
participation

o Try to hold meetings in other parts of the State from time to tirme&xpand reach and
encourage engagement.

5.1 Statewide Education and Outreach Plan
The 2011Statewide Education and Outreach Plan Regarding Public Safety Communications
Interoperabilityd a { G F § S6ARS hdzi NBF OK t f I yéu ¢ThidStdteltldNE JS R
Outreach Planvas draftedby the PSIC Offic&.he purpose of the Plan is to:
1 Provide information and resources to emergency response policy makers and practitioners
about interoperable communications initiatives and directives that imphet$tate.

91 Describe the roles, responsibilities and opportunities for involvement of PSCC, SIEC, regional
partners and all Federal, State, local and tribal agencies/organizations in education and
outreach about interoperable communications.
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1 Encourage partipation and give direction to stakeholders for supporting edgcation and
2dzi NBIF OK T OGAGAGASE NBIIFINRAYI ! NRT 2y Qa AyilS
In addition to general outreacbuggestionsegarding communications interoperabilithhe Statewide
Outreach Plan highlights specifargetedinteroperabilitytopics ofimmediatehigh priority. The topics
(which arepresented with background infaration and supporting materigisire:

1. NECP Goal Two Performance Assessm@asimunications Asset Survey addpping (CASM)
andTactical Interoperable Communications Plans (3)ICP
2. FCC Narrowbanding Compliance
3. Interoperable Channel (National, Regional, AIRS, etc.) Usage
It is the aim of theStatewide OutreaclPlan that stakeholders in all areas of public safeticombine

efforts, leverage their expertise, share success stories and work in partnership to move the State
forward in achieving communications interoperability.

6.0 CURRENFSICPROJECT® ADVANCE w L %2h $AIPQ {

In addition to the activities detaileh other sections, he PSIC Office has numerous projgaisnned
to advancethe { (i | 8CGHR Accordance with Section 2.0 aboxelisting of these key projects, in
reference to SCIP strategic initiatives and objectivaacisded in Appendix D.

6.1 Governance

Annual SCIP Update and Annual PSIC Office Plan DevelapAgetiite fundamental strategy
R20OdzyYSyid F2NJ ! NAT 2yl Q& LlzofAO &l FSi& O2YYdzyAaide
interoperability, the Statewide Interoperable Communications R&@IP) is updated annually including
public comment periods and input from SIEC and RBG&shioning those updatgs

This Office Plan willsobe reviewedannually, withconsiderationgiven toSCIRnd Statewide
Outreach Plan updates, as well as eir@wrojects and operationsnd revised accordinglfpr
subsequent State fiscal years

Technical Assistan¢@A)Supportc Each year, after theelease of the OEC TA Cataldgg PSIC Office
identifies suitablagechnical assistancefferings for the Statéhrough a process aftakeholder
feedbacksolicitation andanalysisTheappropriate TA offeringgo be requestedis determinedbased
on stakeholderfeedback availability of othersources ofundingfor priority projectsand evaluation of
which TAs apprariately support planned SCIP initiativesludingidentified gaps.

PSIGs currently supporting number of TAgranted by Federal DHS to Arizona
1 TICPTIGFOG Development of Phoenix Urban Areas Security Initiative (WBlitedTICP and
TIGFOG
1 TRGCOMTAIFHazardsCommunications Unit Technicia@@QM7 Coursgone course offering)

1 SPCITRBLNative American Public Safety Communications Nedeigluation and assessment
of communication needfor Fort Mohave Indian Tribe

1 CASMMPORTData Importg Support for efforts to gather data from multipl&Zjurisdictions
and to load that informationnto CASM

Regional Governance AdvancemeiricludesDevelopment of TICPs, Population of CASM and
Development of Strategic Communications Migration Plans (SGMEHC will continue efforts to
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advance regional governance in support of interoperable communications in Arizona. PSIC efforts will
focus on assisting counties with reviewing existing interoperability governance stru¢tures
documentation, supporting delopment of SCMPs (formerly Regional Interoperable Communications
Plans [RICPs]), and consultation with regional systems to improve processes. PSIC will also continue
planning consultingand outreach activities to support local jurisdictions in developnwtomplete
TICPsind utilization of the CASM tool.

NECP Goal Two Assessmeytfederal DHS is requiring each Stateneasure capabilities and

performance to demonstrate NECP Goal Two compliance. The State has been making solid progress to
demonstrate ompliance with NECP Goal Two mandates as outlined in the "Arizona's NECP Goal Two
Performance Assessment Guide" (approved by PSCC on November 16n@@gsdlated on April 19,

2011). The PSIC Office is expending considerable time and resources on asses$eerh of the 13
non-UASI counties in Arizona and development of a detailed After Action Report (AAR) to help
communities advance in their interoperability practices. Heyel information regarding these

assessments will be reported to OEGHry Segember 30, 201 deadline

NECP Goal Two AAR Gap ClosUieis projectwill address interoperable communications gaps that
have been identified during the NEGBal TwoAssessment procesnd help tomcrease regional
alignment and compliance with tieECPActivities to be conducted as part of thpsoject willinclude

1 Develop and implement action plans to address objectives, initiatives aedtones identified
in the NECP

1 Develop, coordinate, and share best practices and procedures that encompasspeo#tional
and technical components

1 Develop, refine and distribute interoperable communications processes and praeedur

1 Develop Strategic and Tactical Plans to improteroperable communications

1 Facilitation of workshops, meetings and outreach amoniglipisafety stakeholders at the local
and regional level to create a common understanding and consensus on operating norms and
barriers to interagency communication during events requiring interoperagtponse level
communications

1 Build partnerships, trst and communication between stakeholders to improve the
management of eents requiring interoperability

Broadband Monitoring; To assure the State of Arizona is prepared to participate in a national Public
Safety Broadband Network modé&lSIC igackingthe progress of national legislation and activity of
the FCC, OE@ational Telecommunications and Information Administration (N&ai)Public Safety
Spectrum Trust (PSST)

PSIC staff ialso participating in the following meetings and working groupsiddaraestablishing of the
requirements and overall design of any nationwide Public Safety Broadband Network.

1 Public Safety Spectrum TrusOperator Advisory Coun¢PSS-DAQ
1 Emergency Response Interoperability Center (ERIC)
1 NPST®Vorking Groups:

o Priority and Quality of Service

o Local Control

o Multi-Media Emergency Services

0 Security
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6.2 SOPs

Policies, Standards and Proceduf@SPProjectc PSIGs working toward the establishment of a
reliable PSP framework that enables stakeholders to implement ineedplity projects consistently
aaoss the state. Development diis frameworkincludes the solicitation and involvemeof{ L 9/ Qa
technical and operationalVorkgroups Drats of the PSPs are reviewed bykkggroups and posted
online for public commetnbefore being presented t&IEC andr PSCC for approva.list ofapproved
interoperable communications documents is included in Appendix E.

Areas ofplannedfocus include:
1 Arizona Broadband Framewollevelopmeninew)
1 CASM Access Protocols (new)

1 RegionalAll-HazardsCommunications Unit Leade€OMI) Recognition RPrcedure(annual
update underway)

NIMSCU Policies and Procedures (annual update underway)
Communicatios Unit Training Coordination Proceduupdate in process)

Interoperabk Channed Planand Prority Programming Guide (updaé process)

Policy Concerning Arizona Interagency Radio System (AIRS) Memorandum of Understanding
(MOU) Requests from Ne@overnmental Organizations (NGOspmplete; monitor)

Regional Communication Systems Connectio@S@® Project TheRCSC project will enable direct
one-to-one communications across Arizdbgegional public safety communication systems for select

key mutual aid responderg&ach Arizona regional public safety communications system will be

connected though Conventional Channel Gateways (CCGW) and at least 4 channels will be set aside in
each system for crossystem communicationg.he Yuma Regional Communications System (YRCS) and
the Arizona Department of Public Safety (DPS) have been connectedddG$hW gateways for about a
year.DPS reports that the resulting functionality is very useful for members of task forces who need to
travel in the territories of multiple regional communication systems.

= =4 =2 A

6.3 Technology

AIRS Next Generation PlaAIRS radidrequencies are designed to be used in the evafra multk
agency operatiomequiring the use of commont&e radio channel(s), specifically for the purpose of
coordinating activities during identified incideni&his project will dvelop and implement alext
Generation AIRBanthat may include:

1 Establishmenand strengtheningf a primary monitoring communication center for each AIRS
region to provideactive 24/7 coverage

1 Plans fousage testing of AIRS during planned events and exercises througtmanahto
ensure users are trained and the system is operationally functional

1 Support agency efforts to develop capabilities to provide dispatch services for AIRS incidents
and itinerate field users

1 Oversight issues and unresotVAIRS problems reporteéd SIEC and action plans for resolution
1 Coverage and/or usage gaps
91 Appropriate additional locations for AIRS assets (e.g., suite/tower location}, etc.

Support of Regional Communication SystenSIC monitors existing regional communication system
and works to advance regional collabdian in additional communitieP SIGttends key meetings of
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the Regional Wireless Gperative(RWG, TOPAZ Regional Wireless CooperaffRW({ Yuma
Regional Communications SysteRCEPima County Wireless Integratéetwork (PCWN), etc. and
maintains close working relationshipsth these regional partnergn addition, each regional system is
given the opportunity taipdate PSCC at least annually.

Oversight ofAIRSMicrowave, STR ardther State Projects ThePSC Office continues to oversead
monitor developments for thestechnologyprojects

1 AIRS Suitednstallation, Replacement, Movement, EicQversee (based on input from SIEC)
issues with AIRS Suites, supported by DPS

1 Statewide Microwave Backbone Inftagcture Upgrade to Digital Technologyverseethe
microwave backbone digital upgrade project by DPS/WSB

1 Oversight of Strategic Technology Be® (STR) Implementatiog overseethe STRroject
implementation by ADEM

Border Interoperability Demonstrain Project(BIDPversightc OEC establigd a BIDPgrant that

was awarded in Arizona to the YR@She Yuma Full Voice and Data Integration Demonstration

Project This projectill test new approaches to enhance interoperable communications capadiiitie
realworld conditions. OEC will work with BIDP award recipients and communities to document lessons
learned, capture challenges and successes, and share information throughout the process. The PSIC
Office will provide support for this project by paipating in key meetings, tracking progress

scheduling regular updatee PSCC, attending OEC sponsored BIDP workshops and providing technical
advice to AZDOHS in their oversight of the project.

State Agenc@perabilityAnteroperability ProjecOversight DPSs workingon a State Agency
Operability/interoperabilityProject in partnership with ADOT, YRCS and PSIC. PSIC will continue to
provide monitoring of this project.

RICORub-Project ¢ Atits September 2010 meetin@SCC approved a recommendation Bydfor

use of $2.2 Million in Racketeer Influenced and Corrupt Organizations (RICO) funds for the
advancement of communications interoperability along the southern Arizona bordeprofect is

a cooperative effort by YRCS and DPS to deploy starbasdd P25 communications capability at
AAE 1S@ GNIXyaYvYAGGSNI aaxdGsSa | 2y Bded didial micazivk S N/
system.The project will provide highevel connectivity for existing and developing communications
systemsan the region This will increase interoperability capabilities during mjultisdictional
multi-agency response and recovery, and mitigate impacts from critical incidents. Approval for the
RICO Project wadsogranted by the Information Technology Authorization Caiter (ITACand
JLBCThe PSIC Office repaprogresson the project toPSCC, ITAC and JLBC

6.4 Training & Exercises

COML / COMT Training$rainedAl-Hazard<COMIsand COMT#gamiliar with thar local
communications plan and environment can providiéical assistance to jurisdictions as they plan, train
and exercise to me&flECP and locgbak.

The AHHazards COML and COMT courses are designed to provide DHS approved ikt
instruction to ensure that every State/Territory has trained pensel capable of providing escene
emergency communications and technical assistance to emergency response professionals during a
multi-jurisdictional response or planned event.
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This project will enhance emergency responder skills apdixlities by prouiling AllFHazardsCOM.
and COMT courseOneplannedCOMT course has been funded by Technical Assistance. Some COML
courses will be funeldd bypastlIECGP grantédditional funding is also being sought.

The PSIC Office, in coordination with ADEM farid 9NINMB&U Workgroup, developed the Arizona
Communications Unit Training Coordination Procedure, which will serve as a guide for offering
consistent and timely deliveryf these training courses to qualified individuals statewide.

COML Field DayThe primaryobjective of this project is to address gaim the implementation of the
Sate's AllFHazardsCOMlLtraining programTheField Day will provide attendees who have completed
the initial classroom trainingith specialized training and hands on experiencedmpete certain
required Al-Hazard<COML Taskddk activitiesThe project will be coordinated with L 9NIMB&EU
Workgroup.Examples of training activities to be covered during the field day include:

1 Set upof portablerepeaters, remotesgateways (£U1000, Ipix, etg, radio/wire based links
1 Radio programming and cloning of multiple radio brands

1 Operational testindor commnunicationsequipment

1 Training on and familiarization with availabkatg and reyional assets

Advancement oRegional AlHazads COML Recognition Progranihe Arizon&RegionalAll-Hazards
COML Recognition Programas approved byIEC and PSCC in 2010.NIMSCU Workgroup
supported by the PSIC Offidge formally tasked witleviewing the qualifications of each applicant
seeking recognition or renewal of recognition as an Arizona RegidlkblazardsCOML and awarding
recognition to qualified applicant§he Workgrougs in the process akvising and reaffirmingolicies
and proceduresDocument evisions will be presented t8IEC and PSCC as appropriatee updated
policies areapproved,the Workgroupwill resumeassessingubmittedapplicatiors so thatAll-Hazards
COMLs can be recognized in Arizona pursuant to established proceB@&i€swill alsmaintaina
database of pprovedArizona Regional AHazardsCOMLs.

AIRS Training The PSIC Office continuesréspond torequestsfrom local and tribal jurisdictionfor

AIRS trainingr trainingmaterials The materials include a training DVD produced in cooperation with
the Phoenix Fire Department, AIRS lesson plan, AIRS National Interoperability Field Operations Guide
(NIFOG) stickers araoh AIRS training Presentation

Interoperable Communications Training & Exercise Stratdgf$IQuill work in partnership with
stakeholdersstatewide toincorporate additionalinteroperable communicationsomponentsinto
public safety and service agenciegining programs aneéxercise.

6.5 Usage & Outeach

Outreachg Through stakeholder outreach and engagement activities, the Gf8t€ will continue to
provide assistance areblucate agenciesn interoperability, includinghesetopics,which were
identified as areas of priority in the 2011 Statewide Outreach:Plan

1 NECP Goal Two Performance Assessme@mSMand TICB ¢ The NECP defingkree goals that
establish a minimum level of interoperable communications and milestones for Federal, State,
local, and tribal agencies to achieve that leé&@bal 1 has been completed, Goal 2 is in process,
and Goal 3 states that by 2013, 75 percentlbjuaisdictions are able to demonstrate response
level emergency communications within three hours of a significant event as outlined in
national planning scenariokfforts by Arizona counties to complete or update TICPs and enter
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data into CASM will dactly impact performance measures for the remainder of Goal 2 and
Goal 3 in the future.

f  FCC Narrowbanding Compliarc@ b  NNR g6 F YRAY 3¢ NBFSNER (G2 | NEF
existing licensees on the VHF and UHF Spectrum implement equipment desigrpaetdte on
channel bandwidths of 12.5 kHz or less. Public safety licensees will need to convert or replace
their existing VHF and UHF wideband (25 kHz) systems on or before January 1, 2013.

1 Interoperable Channel (National, Regional, AIRS, etc.) UR§EC has approved and the PSIC
Office has published the Arizona Interoperable Channels Plan to establish requirements and/or
recommendations foprogramming of statewide interoperable channels into subscriber units
and to provideguidance on the use of thiateroperable channels during dag-day and
emergency usePriority Programming Guidese included in thénteroperable Channels Plan
to standardize and increase interoperalgemmunications throughout the state in the VHF,

UHF, 700 and 800 MHz bands.

AnnualStatewide OutreaclPlanUpdéae ¢ The Statewide Outreach Plamill be reviewedand updated
in 2012to ensure that content and efforts are consistent with SCIP initiatives and identified priorities.

7.0 PSIC STAFF

7.1 State Personnel

The currentStateBudgetfor PSIGllows for6 full time employeegFTEshut there isonly enough

funding for 5 FTE$n addition, only 4 of the 5 funded positions axarentlyfilled. Contract personnel

funded by grantsire not includedbelowandareused to advance Agzy | Q& {/ Lt |y R T2 N
engagement and outreach

. Current Budgeted
Roles Positions Staff level Level
State Interoperability Representative Statewide Ir_nteroperablllty Coordinator & PSIC Off 1 1
Managercg Lisa Dee Meyerson
o 5 _ | PSIC Project ManageSuesan Nordman 1
' ROl Yy OA Yy BCIPNAR | 1&1/2
PSIC Project ManagerVacant 0
SupportingFunding PSIC Grants & Contradtinagerc Part Time 1/2 1/2
& PreparingRepors Responsibility of Justin Turner
Logistics & Operations PSIC Ogrations Managec, Justin Turner 1/2 1
Stakeholder Engagement & Interactior 'FFc?clig Regional Interoperability Managaichael 1 1
Total 4 5

Chart 3 PSIC Office State Personnel
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APPENDIA

AZ 2011 Statewide Communications Interoperability Plan (SCIP)
Strategic Initiatives & Supporting Objectives

SCIP Strategic Initiative
1D Section & Objectives Term Lead
5.8.1.1 Expand and Implement Interoperable Communications Governance Model and Plan Short PSIC Office
1 1) Conduct an annual review and update the SCIP as needed (2012)
2) Continue to develop the relationship between and among statewide governance entities and evolving
regional and local governance entities
5.8.1.2 Develop Regional Communications Governance Structures Medium PSIC Office
8 2 1) Develop TICPs and expand the utilization of CASM (2013)
H] 2) Support tactical communications planning among federal, state, local, and tribal governments at the
g regional interstate level (NECP milestone)
2 58.1.3 Implement a Strategy for Supporting National Level Goals Applicable to Regional, State, Local and Long PSIC Office
o Tribal Interoperable Communications
1) Promote compliance with state, local and tribal objectives and milestones as listed in the NECP
3 2) Support assessment/demonstration of NECP goals at the state, local, and tribal level
3) Support implementation of FEMA and OEC initiatives
4) Promote compliance with evelving national public safety broadband standards and structures
5) Support narrowbanding in compliance with FCC mandates
5.8.2.1 Establish a PSP Framework, and Implement PSPs, Including SOPs, for Statewide Interoperable Short PSIC Office
Communications Solutions (2012)
1) Develop a statewide interoperable communications PSP Framework
7 2) Develop consistent interoperable communications SOPs and SOP templates
% 4 3) Implement developed SOPs statewide
0 4) Implement technical solutions to comply with established statewide PSPs
5) Develop a statewide public safety broadband integration/implementation strategy and related standards
6) Promote the use of plain language and decrease dependence on the use of coded substitutions (NECP
milestone)
5.8.3.1 Enhance and Promote the AIRS Interoperable Communications Solution Short PSIC
5 1) Provide enhanced AIRS coverage in areas requiring additional support (2011) Office/SIEC
2) Develop and Implement a Next Generation AIRS Plan
58.3.2 Implement, Enhance and Promote Functional Regional Systems in Support of Interoperable Long Regional
Communications Partners
1) Encourage partnerships in regional shared systems
6 2) Support the development of new regional shared systems
3) Provide enhancements to existing regional shared systems
4) Develop interoperability connections between regional shared systems
5) Develop regional strategic technology assets and other communications redundancies
6) Program national interoperability channels into emergency responder radios (NECP milestone)
5.8.3.3 Upgrade the Statewide Microwave Backbone Infrastructure to Digital Technology Long DPS/WSB
1) Complete the Microwave Southern Loop Connectivity (2010 - Complete)
) 7 2) Complete the Microwave Southwestern Loop Connectivity (subject to funding availability)
L= 3) Complete the Microwave Northwestern Loop Connectivity (subject to funding availability)
E 4) Complete the Microwave Northern Loop Connectivity (subject to funding availability)
5 5834 Implement the State STR Short ADEM
= 1) Pre-position and secure mobile interoperable communications assets for immediate deployment to (2011)
impacted areas statewide in an emergency or major disaster
8 2) Provide redundant communications assets which can reconstitute basic public safety/service
communications in the event of a catastrophic communication failure
3) Augment COG capabilities by providing a reserve of communications assets to government officials
4) Define alternate/backup capabilities in ECPs (NECP milestone)
5.8.3.5 Upgrade Operable Communication Systems for State Agencies in Support of Interoperable Long DPS/WSB
Communications
1) Develop a plan to provide State Agency Users with continued access to operable public safety/service LMR
9 communications in support of statewide interoperability
2) Implement immediate solutions to enhance operable communication systems for State Agency Users in
support of interoperable communications
3) Implement upgrades to operable communication systems for State Agency Users in support of
interoperable communications
5.8.4.1 Develop and Implement a Training Plan to Address Interoperable Communications Medium PSIC Office
1) Develop regional multi-year communications-focused T&EPs (2013)
2 2) Develop a statewide multi-year communications-focused T&EP
g 10 3) Implement AIRS training statewide
i 4) Implement the COML Training and Recognition Program and develop Arizona based federally approved
w COML instructors
'g 5) Implement a COMT Training Program and determine a credentialing protocol
£ 5.84.2 Develop and Implement a Strategy for Exercises Focused on or Incorporating Interoperable Medium PSIC Office
= Communications (2013)
fi 11 1) Develop regional multi-year communications-focused T&Eps
2) Develop a statewide multi-year communications-focused T&EP
3) Conduct exercises focused on or incorporating interoperable communications
5.8.5.1 Create and Implement an Education and Outreach Plan in Support of Interoperable Communications |Short PSIC Office
c 1) Develop and implement a statewide Education and Outreach Plan in support of interoperable (2012)
ﬁ ] communications that describes the plan for encouraging collaboration and educating policy makers and
28 12 practitioners
S 3 2) Provide outreach to all stakeholders regarding NECP requirements and timelines
3) Provide outreach to all stakeholders regarding interoperable communications channels
4) Provide outreach to all stakeholders regarding FCC narrowbanding requirements and timelines
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APPENDIB ¢ ALIGNMENT GE&IP INITIATNENITHARZONASTATUTE

SCIP L PSCC Statute 43542A
ID Strategic Initiative

Section 1]2[3]a]5]6]7

Expand and Implement Interoperable
1 | 5.8.1.1 | communications Governance Mode| X | X | X | X | X | X
and Plan

2 5.8.1.2 | Develop Regional Communications | x | x | x | X | X X
Governance Gowernance Structures

Implement a Strategy for Supporting
3 5.8.1.3 | National Level Goals Applicableto | v | x | x | x| X | X | X
Regional, State, Local and Tribal
Interoperable Communications

Establish a PSP Framework, and
SOPs 4 5821 Implement PSPsr,ntIuding SO for X X X X X X X
Statewide Interoperable

Communications Solutions

Enhance and Promote the AIRS
5 | 5.8.3.1 | |nteroperable Communications XX | X | X X XX
Solution

Implement, Enhance and Promote
6 5.8.3.2 | Functional Regional Systeims X | X | X| X | X X
Support of Interoperable
Communications

Technolo
9y Upgrade the Statewide Microwave

7 | 5.8.3.3 | Backbone Infrastructure to Digital | X | X X
Technology

8 | 5.8.3.4 | Implement the State STR X | X X

Upgrade Operable Communication
9 | 5.8.3.5 | systems foBtate Agencies in Suppof X | X | X | X | X X
of Interoperable Communications

Develop and Implement a Training
10 | 5.8.4.1 | plan to Address Interoperable X | X | X X XX
Training & Communications

Exercises Develop and Implement a Strategy f

11 | 5.8.4.2 | Exercise§ocused on or Incorporating X | X| X
Interoperable Communications

Usage & Create and Implement an Education
Outreach | 2 | 2851 | and Outreach Plan in Support of X | X| X
Interoperable Communications

July2011 http://www.azpsic.gov Page21 of 26




APPENDIX ¢ ALIGNMENT OFSIQ KEY FUNCTIGWITHARZONASTATUTES

PSIC Office Key Function

PSCC Statute 43542

AllA2  A3|A4|A5|A6|A7| B CcC| D
I NRT 2yl Qa LYGSNRLISN X | X X X X | X
' ROFYOAY3A I NRT 2y Q8 X | X | X | X | X | X | X | X X
SupportingFunding &PreparingRepors X | X | X X | X | X
Logistics & Operations X1 X | X| X | X | X | X
Stakeholder Engagement & Interactions | X | X | X X| X | X | X
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APPENDI® ¢ CURRENFSIC PROJECTS TO ADVANCE ¥2h $QAIPQ {
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